Mastering Leadership and
Influence

A business will never
consistently outperform
the leadership that
guides it.

The proof of your leadership is in your followers.
Have you ever been curious as to how to better lead yourself, lead others then
lead a legacy?
If so, this leadership course is for you and anyone who wants to expand their
capacity as an individual while growing the capabilities of others. Very rarely
do we come across a business leader who is not looking to establish more
leadership in their business, whether that be their own leadership ability or those
around them.
Good businesses develop good leaders in support of the leader. It’s too much for
the leader to do it on their own.
Join us for one and a half hours per week for 8 weeks in a program that offers
a simple yet powerful insight into leadership development and how these
principles apply to your business.
The course is very deliberate in tying back the learnings to your role. Topics
include:
1.

How do you go about leading up to a superior or across to a peer?

2.

The difference between leadership and management

3.

How to navigate your team or business through important projects
successfully

4.

Enhancing team engagement by serving others

5.

How to avoid having your followers fall back

6.

The importance of the group collective in leadership

7.

Sometimes you just need to find a way to win, even if it’s a little ugly

8.

What’s one of the most important things to preserve as a leader once you
have it?

9.

What are you willing to give up to go up?

10. What’s the true measure of your leadership success?
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Great for anyone who
is looking to learn the
value and principles of
leadership.
Lawyer, NA

Facilitator
Tim Lavis, is your experienced Business Coach at Hood
Sweeney and course facilitator. Tim has worked for and
directly mentored clients in the professional services,
construction, retail, food manufacturing, not-for-profit and
has coached 100s of sales staff. A passion for performance
in life and business, Tim brings a unique combination of
leadership skills, personal experience and knowledge with
a shrewd perspective.
Join colleagues from a range industries to apply, learn
and share with each other the course work. The program is
conducted in an intimate setting and is perfect for business
owners, managers and team leaders.

Investment
8 x 1½ hour sessions
$540 ex-GST per person (includes all worksheets and
reading material).

The Performance Coaching team at
Hood Sweeney specialises in improving
business performance:
■■ strategic planning
■■ team development
■■ coaching club
■■ leadership
■■ business valuations
■■ succession.
Coaching enables business owners to build robust and
sustainable businesses by shifting their thinking and the
action that follows.
We are not here to tell you how to run your business;
we are here to empower you to run a great business. A
great business is not reliant on you as an owner and it
should deliver the time, satisfaction and financial return
you desire. We work with you to achieve that for you.
Simon Starr
Director
simon.starr@hoodsweeney.com.au
M 0488 717 966

Manager, RL

The self-development I got from
this course surprised me. I feel more
confident as a leader.
Director, AB
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Tim Lavis
Business Coach
tim.lavis@hoodsweeney.com.au
M 0410 586 800
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Working in a group setting with other
leaders helps the process of improving
leadership skills.

