If you want to
go places,
come here

join the journey
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HOODSWEENEY



Your journey
starts herel
Step into
your future

with Hood
Sweeney.

‘The ’journey’ is something
we talk a lot about at
Hood Sweeney.

Whether it's the journey you're about to embark on with
your career, our 50-year journey in business or the
journey we share with our clients every day towards
their prosperity.

Life is full of opportunities, challenges and moments that
shape who we become. Right now, you're at one of
the most important decision points, choosing where to
kick off your career.

If you're curious, driven, and ready to grow, we think
you'll love the growth journey we're on.

Take your time. Explore these pages. Chat about it with
your family, friends and mentors. Ask questions. Dream
big.

Because if you're looking for a place where you can
make a real impact, develop your skills, and enjoy
the experience along the way. We reckon you've just
found it.

Let’s go places. Together.

Tahlia Fergusson
Director - People and Culture

Our journey 0 now

From our beginnings in 1976 as P. J. Hood & Co., we've grown intfo a

firm that creates opportunities for professionals at every stage.

In our first decade came our
first merger, bringing Graham
Sweeney, the name we have
today and 200 clients.

From here the pace of growth only
accelerated.

The early 2000's saw us expand
beyond accounting, adding: Financial
Planning in 2001, Technology Services
in 2004 and Finance in 2005.

Additionally, more recently we have
added new services of Strategic
Growth Consulting, People & Culture,
and Talent Acquisition, along with new
Directors and other acquisitions.

In 2012, we gained a partnership with
ASX-listed CountPlus, joining its network
with other practices across Australia,

for all the advantages that has
brought us without compromising our
independence or self-determination.
The following year, we completed a
key strategic merger with Shearer +
Elliss: a company founded in 1985 by
Michael Shearer and lan Elliss with an
almost perfect alignment of talent,
heritage, clients and values.

In 2021, we completed a merger with
JPG, a well-regarded accounting
practice in Clare and Burra. This
merger expanded our regional
footprint and aligned with some of our
key segments, Agribusiness and Wine.

Then in 2024, we completed an
acquisition of Port Augusta based
Financial Planning firm Nistico Sen,
further strengthening our regional
presence.

Which brings us to
today.

Hood Sweeney is proud to
have:

>

Five offices located in
Adelaide, Whyalla, Clare,
Port Augusta and Kadina

Over 135 talented staff.

More than 3,000 clients
across South Australia,
including small-to-medium-
sized private business,
agribusinesses, health
providers, not for profits
and professionals.
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Hood Sweeney serves
clients across diverse
but connected service
offerings.

By connecting with our clients as people,
we understand their needs, hopes, and goals,
allowing us to adapt our financial services as needed.

Accounting & Business Advisory

Our Business Advisory and Accounting team goes beyond traditional accounting to deliver
tailored advisory solutions that support informed decision-making and long-term sustainability.
They offer a comprehensive suite of services to help clients achieve financial efficiency, regulatory
compliance and strategic growth. Their expertise spans agribusiness, construction, family business,
food and hospitality, health, wine and not-for-profits.

& Financial Planning

Our Financial Planning feam provides two
core services: Strategy and Advice, and
Portfolio Management. Strategy and Advice
covers debt management, life insurance,
superannuation, concessional and non-
concessional contributions, downsizer
confributions, account-based pensions, age
pensions and investments. Overall, the team
works closely with clients to understand their
current financial position and future goals, no
matter what stage of life they're in.

b
Growth Adyvisory

Hood Sweeney's Growth Advisory arm,

Blue Jam, is a team of strategic specialists
committed to helping businesses and C-suite
executives achieve measurable growth. They
move beyond theory to deliver practical

impact in business environments, with expertise
in corporate strategy, executive development,
people alignment and talent acquisition.

Finance

Our Finance tfeam offers two key services:
finance broking for personal and commercial
lending, and finance reviews and lender
negotiations. The feam go beyond mortgage
broking and can take care of negotiation and
advocacy as well as provide client education
and much more.
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Technology Services

Hood Sweeney's Technology business,

Orlo One, develops customised solutions

to improve accessibility and cybersecurity,
connectivity and communications, manage
disaster recovery and helpdesk support. They
help small-to-medium businesses, complex
organisations, government departments, and
noft-for-profits leverage technology to drive
business growth and add value to the bottom
line.



If you're ready to turn
ambition into achievement,
your journey with Hood

At Hood Sweeney, we Sweeney is about to begin.
understand everyone values

different things.

That's why we focus on creating
opportunities, support, benefits and a
culture that allow you to explore what
matters most to you and thrive in your own
way.

We invest in the careers of our people,
providing guidance, opportunities and
support at every stage.

We pair your commitment with our
investment in your growth, creating a
career that is stable, challenging and
rewarding backed by ongoing guidance
and support every step of the way.

o For 50 years, we've proudly fostered leadership and professional opportunities aligned o your
o U r o U r n e meaningful employmenf for generaiions personal and professional goals and aspirations.
of professionals righi here in South We always look for opportunities to promote from within
Australia and give you the personal growth that keeps you

advancing and feeling inspired.

The size of our firm gives us the means to open doors,
create opportunities and invest in your career, while
our inclusive culture ensures you're always valued as an
individual.

Of course, that also ensures we're keeping pace with
progress and addressing our clients’ changing needs.

This progress begins with our people. That's why our
greatest investment is in talent, potential and fresh ideas
from people like you.

At Hood Sweeney, we support people
qi- every quge Of their queer, whei-her that recognises your individuality by presenting you with
you're buiding specialist capability,

stepping into leadership, or looking for a

When you join Hood Sweeney, we'll develop a program

place where your experience can make We recruit with purpose. Our objectives are simple:
q H b To foster your P Toinvestinyouand P Toofferyoureward P We welcome people
a meqnlnngI Imqut' ambitions & help your strengths and saftisfaction from other firms and
you be your best industries because diverse

experience strengthens us




| started as

a graduate
at Hood
Sweeney and

now I'm the
Managing
Director.

It's been a journey built
on learning, support and
real responsibility from
day one.

The opportunities I've been presented with working here
have really kept me moftivated and wanting to grow with
the business.

I have been part of a number of our internal leadership
programs, which have really enabled my soft skills, and
helped me develop confidence in my role.

| wouldn't be where | am now if | hadn’t been through
those programs. Having started when there were 10
people at Hood Sweeney, to where it is now with 135 plus,
it's really exciting to be part of that growth, as well as part
of its future.

Marisa Riccio
Managing Director

Fostering your ambitions

At Hood Sweeney, we dvalue drive, curiosity & ambition at every

career stage, and we provide the support to help you grow.

What matters most is your drive, curiosity and

ambition to grow. If you are aiming high, you're in
the right place.

We want people who take pride in their abilities,
look for ways to develop themselves and see
challenges as opportunities.

In return, we'll give you the guidance, tools, support and
opportunities to succeed from day one.

A connected team

To reach your full potential, you need the right people, the
right environment and the right tools.

That's why we confinue to invest in our workplace, creating
spaces, systems and opportunities that help you do your
best work.

Our leaders get behind our people and are generous
with their experience and time, offering mentorship and
guidance.

At Hood Sweeney, we believe in the serious business of fun.

Work should be enjoyable, not just because of what you do,

but because of the people you do it with. That's why hiring
and keeping great ‘team’ people is a priority.

You'll find our social club called (HEART) very active

with events to celebrate the End of Financial Year and
Christmas, along with competitions, fundraisers and health
and wellbeing initiatives that bring our people together and
promote connection and balance.

Your voice matters

Hood Sweeney grows and evolves through the diversity of
its feam, hence we will actively encourage you to show
your innate abilities and welcome your ideas. If you want a
place where you can be yourself and respected, were your
voice matters then you have come to the right place.

To understand any staff concerns and gather ideas for
improvement, every year we undertake:

P employee satisfaction surveys
P> regular check-in discussions
P> focus groups on core fopics

Together, we can create the company we want to be.



Investing

Our people are at the core of

everything we do

Building your expertise

We approach your career like we do our client relationships:
strategically and personally. Together we'll design a
customised training and development plan that reflects
your personal and professional goals.

This may include:

structured induction and onboarding

leadership training

technical development

soft skill development

support for gaining professional qualifications
opportunities to attend client meetings and events
opportunities to be involved in group strategic planning
structured mentor programs.
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Whilst these are all undeniably aimed at enhancing your
professional skills, we don't overlook the need to foster a
network and maintain a healthy work-life balance.

The Pathway to Promotion

After you've settled into Hood Sweeney, we'll gauge your progress
and start looking ahead with you. We have a long-term plan for the
stewardship of the firm and a structure in place for internal promotion.
In fact, a number of our people who joined as graduates are now in
senior leadership positions or directors of the firm. You won't be short of
role models here. We're committed to creating opportunities for you to
progress, while equipping you with the resources you need to succeed
in your new role.

Creating your Network

Connecting with workmates, clients, colleagues, mentors,
family and friends, should be a natural part of your life.

At Hood Sweeney, we encourage you to keep in touch and
engaged with your community and the broader industry.

We actively support a number of industry associations and
charity events, as they provide a great avenue for keeping
abreast of industry changes and even future opportunities.

If, however, you find networking a challenge at some
stage, your mentor will be there to guide you discreetly and
confidently.

Your development starts with aligning
your personal and professional goals
to opportunities that will challenge
and inspire you. From hands on
technical training to leadership
development programs that prepare
you for the bigger things ahead.

Our Development Programs

Our development programs support people at every stage
from emerging professionals to seasoned leaders looking to
expand theirimpact.

Whether you're starting out, developing your expertise or
stepping into leadership, there's a pathway designed to
challenge, inspire and prepare you for what's next, with a
team committed to support you all the way.

Keeping healthy, Being Flexible

Your wellbeing, both physical and mental matters. It's a
priority for you and for us.

We care about our people and are committed to creating a
workplace that supports, balance, flexibility and respect.
Accordingly, Hood Sweeney have invested in a range of
health and wellbeing initiatives to support you to achieve an
authentic work-life balance, including:

flexible working arrangements
paid parental leave

flu vaccinations
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structured health and wellbeing calendar of events,
including educational workshops, healthy cooking
classes, corporate massages and Friday get togethers

P wellness and end-of-trip facilities
P employee assistance program
P> apersonalised employee value proposition structure

We recognise, that everyone'’s journey is unique. That's why
we provide failored initiatives, guidance, and opportunities
designed to help you thrive - professionally, personally, and in
the way that matters most to you.



Rewarding your success

As a company, we believe in celebrating and rewarding the

conftributions, achievements and successes of our people.

We recoghnise that feeling
seen and appreciated

is just as important as
financial reward.

That's why we've built a
comprehensive program that
includes recognition and rewards
such as:

P agroup-wide bonus
scheme based on individual
performance

quarterly and annual peer-
nominated awards

industry-benchmarked
salaries

study support and
personalised gifts

tenure gifts
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ad hoc, on-the-spot gifts.

We also have a reward scheme
for any of our people who refer
a successful job candidate to us,
no matter whether it is a friend,
peer or even family member. It's
the perfect case of excellence
attracting excellence and a real
win-win situation: we build the
quality of our team, and you

pocket the financial reward.

The satisfaction of giving back.

Hood Sweeney believes in

the benefits of service, both

to the community and to
ourselves. And we back that
up with pro bono work, support
from our board and financial
contributions.

Our people are actively
engaged in this commitment
with regular fundraising activities
each year for not-for-profit
organisations.

I joined Hood Sweeney two
years ago in Adviser Support and
have felt supported every step

of the way, especially during my
undergraduate studies.

I'm now on the path to becoming
a financial adviser, part of this
pathway has seen me being part
of the Futures Program which has
accelerated my individual and
career development.

The encouragement from leaders
and managers has been incredible
as they genuinely invest in your
growth and career goals.

I'm truly grateful for the
experiences and opportunities I've
had at Hood Sweeney and look
forward to a long career here.

Blake
Adviser Support

Striving to be your best

Once you've chosen your path, we are here to help you

take it further.

Success starts with the drive to be beiter every day.

Our client relationships are based on honesty and a strong
moral compass, guided by our founders and supported by our
board over the past 50 years.

Acting ethically and unequivocally for the benefit of our clients
is a non-negotiable part of working here.

Sharing these same ideals is what will see you thrive and find
success.

Purpose driven work

We take great pride in taking the time to understand our
clients’ needs and then customising a solution best suited to
each one.

Here, loving a challenge is essential. Being curious and
hungry to solve problems is in your DNA and going the extra
mile?2 That's just what we do.

Our clients rely on us unconditionally to secure their way
of life, their future and that of their companies and their
families.

So, we always:

P add genuine intellectual value to every input

P commit every effort to their success

P make sure our work affords them peace of mind.
If you're ambitious, dedicated to investing in your own

future, seek satisfaction as well as rewards, and you share
our vision and values, join the journey.



At Hood Sweeney, our vision is based on the simple principle that
the way we interact with our clients, community and people is
fundamental to our business success.

Ready to begin your journey
af Hood Sweeneye

Our Vision Our Values
Our vision is to grow a united, Hood Sweeney puts people
dynamic, and future-focused first though being:
firm that creates opportunities
for our team, clients, and P Honest
stakeholders.
Engaged

We will achieve this by
answering our clients’ needs in > Accountable
1D TERES P Respectful
1. Tculgnng our accounting, >  Tenacious

business and personal

financial services to . Serdies

individual needs.

2. Strengthening our team
with people who share
our values, integrity and
strong ethics.

Whilst our vision and mission
encapsulate what actions we
need to take, importantly, we
also consider how we act.
Because it's the ‘how’ that
really separates us from the
rest.

HEARTS

These are the values that
define us, motivate and guide
us, jointly and individually.
Every single day.

My Hood Sweeney
journey started
twelve years ago
as an intermediate
accountant.

| chose Hood Sweeney
a couple of years after
| graduated as the
opportunities seemed
endless and | wanted
to be part of a vibrant
and dynamic culfure.

Hood Sweeney has
continually provided
me with the skills I've
needed to progress
through my career
as well as assisted
me in developing

Lovisa Andreucci
Director & Head of Accounting

my leadership

skills through the
Accelerate Leadership
Program.

I've worked my

way up through the
accounting team
while even taking a
break to live interstate
and have a family.
My career pathway
has always been
fransparent and I'm
extremely grateful to
have been given the
opportunities | have at
Hood Sweeney.

To discuss your future and  Alternatively, simply scan the

how to join the journey

with Hood Sweeney,
you're welcome to

contact our People and

Culture team.

QR code above to express your
interest and take the first step in
joining the Hood Sweeney journey.
This provides a simple and direct
way to connect with us and learn
more about the opportunities
available.

HOODSWEENEY

join the jourmey



HOOL

To join the journey with Hood Sweeney, or to find out more
about what we can do for you, please contact us.

ADELAIDE

167 Fullarton Rd, Dulwich SA 5065
PO Box 10516 Adelaide BC SA 5000

T 1300 764 200 (Australia-wide)
T+61 8 8203 8400 (International)
F 08 8232 1968

info@hoodsweeney.com.au
www.hoodsweeney.com.au

ADELAIDE | CLARE | PORT AUGUSTA | WHYALLA | KADINA

Hood Sweeney 2026@. The views expressed in this brochure should not be treated as any form of
financial or taxation advice. Specific financial or taxation advice should be sought in relation to any
matters referred to, and no responsibility is taken for any errors or omissions contained herein.




